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MEMORLNINIG FOR: Divectay of Training &7 June 1957
FRC : Chisf, Plans and Polioy Siaff
SUBIECY : Weekly Activities Re

1. Pxogress Repart on QIR War Piannd

A memo on the progress mede by OTR on wer planning during the FY
en:iing 30 June 1357 was prepaveq for SPA~-DDSS,

4. Analysis of FY 53-59 NEA Operational Program

ORI TSl AR LN o

An analysis of the ¥V 58~5% NEA Operational Progrem has been com-
pleted. This analvsis was undertaken 1o establish a lnsis for comparison
oelween couwrse onient and the specific objectives &and tasks of the
Operaiional Division. The resultant daia should provide a suitable frame
of reference far devaloping an iniegirated pattern of fraining by the schools
and @ basis for relating instruciion to the activities of the Clandestine
Seirviges.
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3. Lanquage Development Program

a. C/PPS reviewed the list of applicents for enrollment in off-duty
hours language courses provided by the Registrar and recommended certain
acsions to the DTR regarding unsatisiied requests.

b. At the request mf\ ‘ C/PP8 queried tae Office of Per-
sonnel regarding the clearance status of a potential coatract employee
wio has the capabliity of preparing 2 proficiency test in one of the
ioreign languages on the awardable list.

4. Summary of the Devartment of State's lanquage Development Pregram

The Depurtment of State has formulated a policy and program for the
development of competency in forelgn Janguages by its Forelgn Service
Officers. A summary of & draft of a paper outlining this program has been
prepared for the DIR,
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SUBIBCT: Wesekly Sctivities Report #3536
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PROIGCES Tl PROCESS
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1. Pegulation
GIB Regulation "Junior Officer Trainlng Program, * is cusgently

ander sevicw and revizion. This revision kas been undesiaken jointly with
the C/TOTT who will coxdinate suggested changes of the O/Pers. Upon
completion of the cocrdination, the revised regulation will be submittez"sm
throuch the DD/S io Reguiations Control Staff for publication.

2. Revision L&R&Mﬁ&é@j

Prelivsinary work hag been inftisted on the revision of Regulation
"Language Development Program.® In acowdance wilh woecedures for the
preparation of regulalcey iSSUBNCEE, & hendbook will be published 83 &
suppiement. Maiiexrs of policy and senicy responsibilitios will be retained
as baotos of the regulation, whersss prosedwres for ihe execution of the
procmm will censilivie the body of the hsndbook. A draft of the revision
will be presented at @ meeting of the Commiltes on Lenguage Deveaiopment.
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8. Srpindag Suppust Zidging ¢

At the reguest of the 8Pa~DI/E, a revision of QIR’s previous Suppori
Planning Suide is being underiaken against @ standasd format outline
cevelgped by the SPA~DD/8. Eoch Support element will produce its own
plenning guide for publicstion i &n Agency support pianning handbook.
The Guide will identify and dlacuse the vavious pleardng factess ‘n pro-
viding training support in support of the operational plans, programs and
rrojecis of the Clandestine fexvices. The croblen in doveloping the
Cnige i to enunciate sound planning thewry in such practical tepns thai
e docunment is useful both fo the Clandestine Servives and OTR. Thes
central problen here is the fact thet planning for waining suppot requires
early identification and analysiz of the background and experience of each
individue} assigned to carry out any of the objectives and tasks of the
Coundry Progrems. As things aow stand, these decisions are made approxi~
mately four months in advance of reassigament in 2ach case. Thus most
¢& the lend-time ncgmally availeble in preparing members of the CS for
new assignments ig fofeited. ¥t will be one of the chjectives of the new
Tredning Suppost Fianning Guide to proposs & practics! way of meeting and
desling with thiz prablem. 25X1
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